BRAC-133 Advisory Group

Meeting – March 11, 2009

The first meeting of the BRAC Advisory Group was held at the Buddy Ford Nature Center on March 11, 2009.  Dave Dexter was uncontested and elected chairman.  The group has 18 members.  Patty Escher will post meeting notes and documents on the City’s website under Planning & Zoning.

Report any problems during the construction of the BRAC-133 complex to Jerry Dawson at Duke Realty (703) 578-7700.  You can also send an email to DoD at Ft. Belvoir on their website but Nancy Jennings found the response was slow.

Overview of the BRAC-133 project as of March 11, 2009

· Expect about 7,000 people at the facility:  6,409 workers, 150 guests, 100-170 maintenance workers

· Not sure how many people will be employed in services such as cafeteria, credit union/bank, blind-man stand(s), etc. and may allow retailon ground level of transportation facility in north parking garage.

· Parking will be limited to 60% of the employees or around 4,000 spaces.

· The north garage will have 5 stories—two underground and three above—with several additional entrances, no green roof, and no security fence around it.  The system to check eligibility to access parking has yet to be selected.  

· The south garage is yet to be designed, no entrances designated.

· The construction of the north garage was delayed by the NCPC pending an archaeological study of the land.  It was completed and the project is slated for NCPC approval in several months.

· Remote inspection facility (RIF) is still located at the site and is expected to handle 30-35 trucks a day.

DoD says they are building a state of the art facility.

· LEED silver at least with the transportation center at LEED gold.

· Higher air-quality standards than required.

· They have set aside $400,000 to mitigate the loss of open space on which the north garage encroaches.

· Duke Realty said they will repaired any damage in the Winkler Preserve and Holmes Run caused during construction (RPA) and are currently measuring existing ponds to be sure they are returned to normal.  

· They built a retaining wall to protect the Winkler preserve.

· Landscaping design is not done until after architecture of the buildings and then of the parking garages.

The cost of public services at the site is yet to be worked out with the City.

· During construction, the City of Alexandria or the person in need will pay for EMS and fire services.

· After the building opens, some sort of payment to the City will have to be worked out because DoD says it is not practical for them to have their own EMS and fire services.

The project has no master transportation plan.

· No plans to close off any turns from Seminary Road into Mark Center, but may try to fix the merge area from I-395 onto Seminary Road so that those cars cannot turn into Mark Center.

· DoD is hiring a consultant to prepare their Transportation Demand Mitigation plan (TDM plan) to meet the goal of 40% ride sharing or public transportation.  DoD did not know if parking would be free or if they would charge market rates for spaces.

· DoD would like direct access into the site from I-395 and VDOT said the day before the meeting that this type of access has been done before in Virginia.  This project might be eligible for funding as a Defense Access Road or Senator Moran’s office might get funding as it did for Ft. Belvoir with an earmark in the federal budget.

· VDOT has finished a study of the current interchange at I-395 and Seminary Road and recommended modifications to improve the flow of traffic.  Hopefully this will reduce the morning back-up onto I-395.

· VDOT is still evaluating the possibility of a slip ramp into the BRAC-133 site from south land of I-395.

· Discussions on public transit have taken place between the City, DASH, and Metro Bus.  Plans bandied about indicate a possibility of three transit centers:  the current one at Southern Towers, a new one in Mark Center in the north parking garage of the BRAC project, and in the HOT lanes at Seminary Road and I-395.

· Discussions about integrating shuttle services among Mark Center entities—such as Ramada, Duke Realty, IDA, and the BRAC—have yet to get traction.

Next steps:

· The Advisory Group asked for a meeting with VDOT, staff and DoD to discuss transportation options.  

· Next NCPC meeting date has yet to be set.

· Next BRAC-133 Advisory Group meeting on Monday, April 13, place to be announced.

Other

· The City is looking into acquiring BRAC funding for a small area plan for the West End including Mark Center and a town center JBG would like to build at the Giant shopping center on Beauregard.  Mark Jenks thought funding would be in place for a study to begin in the fall of 2009 and go for about 18 months.

· Southern Towers’ parking lot is abused by commuters parking during the day and taking public transit.

· Trees on Beauregard are marked, no one knew for what.

· City staff will recommend to City Council that Council withhold support to the HOT lanes on Saturday, March 14.

