
Project I-395 HOV Ramp at Seminary Ave

Project Number 0095-100-722, P101
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Task 1 Project Control and Administration

Management, Document Control, etc.

Study Team Meetings

Traffic Data Review 9/1/2011

EA Status Review 10/1/2011

FHWA Submittal Review 11/1/2011

Public Hearing Planning 12/1/2011

QA/QC

File Sharing and Control

Task 2 Public Involvement

Prepare Owners Notification 2 Weeks 8/5/2011

City Advisory Group Meetings (2) Need to Schedule

City Council Meeting As determined

Other Public/Stakeholder Meetings As determined

Location/Design Public Hearing 12/15/2011

Comment/Response Database 2 Weeks 12/31/2011

Task 3 Scoping and Agency Coordination

Scoping Information Package 1 Week 7/22/2011

Scoping Letters 1 Week 7/29/2011

Task 4 Purpose and Need

Review Transportation Planning Studies 2 weeks 7/29/2011

Prepare P& N Chapter 2 weeks 8/12/2011

Task 5 Alternative Analysis

Alternatives Eliminated from Detailed Study 2 Weeks 7/29/2011

Alternatives Carried Forward 2 Weeks 8/12/2011

Alternatives Memoradum 4 Weeks 9/16/2011

Task 6 Traffic

VDOT/GEC Model/Data Delivered August 31, 2011

Data Collection 1 week August 31, 2011

Forecasting and Documentation 1 Month September 20, 2011

Environmental Traffic Data 3 Weeks September 30, 2011

Traffic Operational Analysis 4 Months November, 30 2011

Task 7 Environmental Assessment

Mapping 1 week 7/18-7/22

Minimally Impact Resources 1 week 7/22-8/1

96261

SCHEDULE

Minimally Impact Resources 1 week 7/22-8/1

Transportation Planning 1 Week 7/22-8/2

Air Quailty 8 Weeks 9/1-11/1

Noise 8 Weeks 9/1-11/1

Visual 1 week 9/1-9/7

Socieco/Comm/EJ/ etc. 4 Weeks 9/1/-10/1

HazMat 1 week 9/1-9/7

Indirect and Cumulative Assessment 2 Weeks 9/1-9/15

Prepare Draft EA 6 Weeks 10/1/2011*

Submit to VDOT for Review 1 Week 10/1-10/7

 Revisions 1 Week 10/7-11/1

FHWA Review and Signature 2 Weeks 11/1-11/15

Public Comment Period 30 Days 12/15-1/15

Public Hearing 12/15/2001

Task 8 Revised EA Typically 3 months

Prepare Revised EA 6 Weeks 2/17/2012

Review and Distribute 2 Weeks 3/3/2012

City Council Action

CTB Action (1 month)
FHWA Decision

Duration

SCHEDULED

UNDERWAY/ONGOING

COMPLETED

DELAYED

DESIGN

Milestone Meeting NOTES: *Since traffic data will not be ready until 8/31/11, 

Air/Noise Analysis will be finalized during VDOT's review of 

the DRAFT EA and will be made available for VDOT prior to 

distribution to FHWA.

Whitman, Requardt Associates, LLP
7/15/2011


