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Purpose


Fort Ward Park was established by the City of Alexandria, as a historic park, in 1964 through a collaborative effort, which began in the early 1950,’s between local homeowners, citizens, historians, civic associations, City Park and planning department managers and local elected officials. The purpose of this report is to provide community interests with information on what is being considered, proposed and underway in Fort Ward Park and its surrounding area. 





A Year in Review: Background & Commitments 


In September of 2007, a number of residents of Marlboro Estates began working together to encourage Alexandria government leaders to address health, crime and quality of life issues related to Fort Ward Park and surrounding communities. Residents contacted each other, neighborhood associations, friends groups, advisory commissions, city managers, and the Mayor and City Council in an effort to respond to crime in the neighborhood and changes the City made in the management and use of the park. 





Residents came together initially in response to an attempted break-in, a car theft, and a burglary.  As neighbors discussed crime, they also shared their concerns about the intensification of uses in the Fort Ward Park.  The city was allowing very large groups to gather with no regulation of alcohol use or noise. The city increased its use of the maintenance yard, including a solid waste transfer station, dumping of mulch and other debris, and the expanded use of the area for a large number of maintenance vehicles, materials and equipment.  Surprisingly all of these changes were made without public notice, review or city permits.  More importantly, they were made without consideration of adjacent homeowners, African American graves within the park, and the nearby Oakland Baptist Church Cemetery.  





A series of discussions were held with the Police Department, Seminary Hill Association, Seminary Civic Association, the Oakland Baptist Church, as well as the Departments of Recreation, Transportation & Environment, Planning & Zoning, the Office of Historic Alexandria, Park and Recreation Advisory Commission, and Mayor and City Council.  Many of the discussions and communications were positive and helpful while others were dismissive and unresponsive.  Over time, neighborhood interests, with the help of many others, began to communicate in a single voice with city departments and elected officials in an effort to find ways to solve problems and sustain the quality of life and values that we all hold important.





Early in this effort, meetings were held between homeowners and the managers of the Recreation Department.  After discussion on November 11, 2008, the Recreation Director outlined a list of actions related to Fort Ward Park that the city would work on in 2009.  The list of actions, which is included below, acknowledged problems that would be addressed.  This list added focus and momentum to the discussions between the city and the communities that it serves.





Shortly after the meeting on November 11, 2008, community leaders found an October 16, 2008 document called the Fort Ward Park Facilities Plan and Recommendations on the Alexandria website.  The plan and recommendations had been developed by the Recreation Department, reviewed by the Parks & Recreation Commission, without public notice or public input.  Although the Plan was submitted for consideration as part of the City’s 2009 budget process, it had not been reviewed by the Office of Historic Alexandria and it did not take into consideration the historic and cultural values that the historical park was created to protect.





Because of the discovery of the Fort Ward Park Facilities Plan and Recommendations, additional meetings were requested with City Council representatives, as well as members of the Commonwealth of Virginia and National Trust for Historic Preservation, to ask for their intercession.





The Mayor and City Council consulted with city managers and the Park & Recreation Commission about the communities concerns.  As a result, in February 2009 the City announced three community meetings to review community and user concerns and to identify a priority action plan for Fort Ward Park improvements. In March of 2009, while the public comment period was still open, the Directors of the Department of Recreation, Parks & Cultural Activities and the Office of Historic Alexandria presented their findings and outlined the Action Plan for Fort Ward Park.  A copy of the action plan follows.








On June 23, 2009, the Mayor and the City Council adopted a recommendation made by the City Manager to establish an ad hoc stakeholder advisory group known as the Ad Hoc Fort Ward Park and Museum Area Stakeholder Advisory Group.  The functions of the ten-member Advisory Group, which was appointed by the City Manager, is to:





a. Advise staff with a goal of finding an appropriate balance between the different uses of the park, including active, passive/environmental and historic/archeological interests.


b. Provide staff with recommendations on balancing park uses, implementing education and outreach opportunities and reviewing the success of recently implemented changes; and


c. Advise staff on Fort Ward issues and opportunities related to the interim park historic area use, management of Fort Ward and long-term goals to be refined through a citywide park master planning process.





In addition to this Ad Hoc Advisory Group, the Office of Historic Alexandria created a Fort Ward Park History Work Group. The purpose of this Work Group is to assist the Office of Historic Alexandria and Department of Recreation, Parks, and Cultural Activities with the documentation, research and interpretation of cultural and historic resources of Fort Ward Park.  





Both the Fort Ward Park Advisory Group and the History Workgroup efforts are underway and expect to complete their research and recommendations by the end of 2010 or in early 2011. 











A Summary of Fort Ward Park Commitments


The information that follows is an attempt to summarize the City’s specific commitments to date and the progress that has been made through this evolving public-private partnership.  Without question, good things are happening at Fort Ward Park.  Without a doubt more work remains to be done.





October 16, 2008 Fort Ward Park Facility Study and Recommendations, Department of Recreation, Parks & Cultural Activities








Actions�
Status�
�
1.  On October 16, 2008, the Park and Recreation Commission received a presentation of a draft Fort Ward Park Facility Study and Recommendations from Park Planning staff which addressed the over use of Ft. Ward Park. 





Staff indicated this initial detailed look by Operations and Park Planning staff was designed to share neighborhood concerns related to the park's operation and potential solutions with the Commission. 





Department staff shared that they will be meeting with the Friends of Ft. Ward, local Civic Organizations, and neighborhoods in 2009 regarding these ideas. 





When community ideas have been solicited, staff will return and present comments and ideas to the Commission. 





The document was posted on the City’s website with the previous information.�
1.  The plan was prepared without public notice or input; review by the Office of Historic Alexandria; or compliance with Alexandria archaeological ordinance.  It does not appear that this document was formally approved by the Parks & Recreation Commission or the Mayor or City Council.  





Extensive public comments were received at the 2009 community meetings the city held and through written comments.





No changes have been made to the documents since the completion of the community meetings and public comment period ended on March 27, 2009.�
�










































November 11, 2008 Director of Recreation, Parks & Cultural Activities, Proposed Actions for Fort Ward Park 








Proposed Action�
Status�
�
1.  Hold a meeting on Ft Ward with Seminary Hills Assoc. in the next few weeks to review ideas for improving the park and addressing crowd control and park overuse issues. Share ideas regarding site�improvements and receive feedback.�
1. Meeting held President of the Association, Inc. and various board members.�
�
2.  Change and improve procedures for park picnic and shelter reservations.��
2. Reservation procedures revised and improved. Check-in booth and access restrictions established.�
�
3.  Change and improve procedures for park rule enforcement.��
3. Park rules are now enforced from April until September, and when park staff is present.  Weekend Manager established.�
�
4.  Check on eliminating use of alcohol at picnic and shelter/park rentals (most likely, but need to make sure I can enact this).��
4. Alcohol continues to be permissible with City approval and a VA permit.�
�
5.  Eliminate the allowance of amplified sound or music for rentals and picnics except for City functions/events.��
5. The use of amplified sound is reviewed and approved by the City through the permit process.  The Weekend Manager monitors compliance.  �
�
6.  Reduce the amount of "reserved picnic and shelter areas" to five areas this year in order to help control crowds and park over use.��
6. Picnic areas and use have been reduced to five areas with a limit of 350 people in the rental areas in any 4-hour block of time.  �
�
7.  Investigate carrying capacity of the park and identify methods to control overuse of the park.��
7.  A capacity has been set for picnic use and the number of cars entering the park. Other activities have not been examined.�
�
























February 9, 2009 City of Alexandria Press Release to Announce Public Meetings on Fort Ward Park (revised on March 9, 2009).





Action�
Status�
�
1. Two community meetings were held on February 17 and March 4, 2009 to provide City staff with ideas and suggestions that will help define improvements needed at Fort Ward Park. City staff said they would use the ideas generated from these two meetings to review community and user concerns, and to prioritize a draft action plan for park improvements.�
1. Completed. Over 100 people attended the two meetings to hear presentations and provide input.  The City summarized the input from the meetings, in the form of a matrix, and presented to the public on March 18, 2009.�
�
2. A third community meeting was held on March 18, 2009 to present the findings and take comments on the draft action plan.�
2.  More than 125 people attended the meeting to hear the City’s findings and provide additional comments.  Comments made at this meeting, and written comments, were not included in the summary of concerns or the action plan presented by the City.�
�
3. Residents unable to attend the three meetings were told that they could send written comments to the Department of Recreation, Parks and Cultural Activities March 27, 2009. [revised deadline announced on March 9].�
3.  Incomplete. Written comments were due to the City after the March 18, 2009 meeting and presentation.  As a result, they were not summarized or presented.  These comments are not included in the matrix of priorities and concerns being shared by the City.�
�








































































March 18, 2009 Director of Recreation, Parks & Cultural Activities, Director of Office of Historic Alexandria, Proposed Actions for Fort Ward Park 





Proposed Action�
Status�
�
1.  Staff/community work group.�
1.  Mayor and City Council established Fort Ward Park Advisory Group and History Work Group on June 23, 2009.


 23, 2009.


�
�
2.  Phased plan for relocation of the maintenance facility.�
2.  Maintenance yard relocated and moved to Amphitheater area.  Nursery area moved off-site.  Nursery buildings, aggregate material and fences need to be removed.  Changes to the drainage need to be restored.�
�
3.  Community notification of maintenance and nursery operations.


�
3.  Communication is provided through the Advisory and Work Groups, Oakland Baptist Church, Seminary Civic Association, Friends of Fort Ward , Seminary Hill Association,  Fort Ward Observer, community networking, radio reports and newspaper articles.�
�
4.  Two week moratorium on rentals, with longer-term reductions on site availability.


�
4.  Completed.�
�
5.  Controlled access for grave sites.�
5.  Access to the maintenance area gravesites is difficult at best, impossible some days.�
�
6.  Signage and enforcement of “no alcohol” and “no amplified noise” without permit policies.


�
6.  Information kiosks with posted regulations and permit information have been erected.  Enforcement of policies has been undertaken.�
�
7.  Early April walking tours with working group and public.


�
7.  Walking tours, including their content and thematic focus, are being discussed with by the members of the History Work Group.  �
�
8.  During the discussion with the public on March 18, 2009, the Directors of Recreation Department and the Office of Historic Alexandria agreed to prepare a combined mission statement for Fort Ward Park.�
8.  Two draft mission statements developed by city staff, one for the Recreation Department and one for Historic Alexandria, were presented to Fort Ward Park Advisory Group on March 20, 2010.�
�
9.  During the March 18, 2009 meeting, the Director of the Recreation Department indicated that they were supportive of an agreement, with the community, which describes the mission of and vision for Fort Ward Park.�
9.  No actions taken.�
�
Other:  In response to community requests and, or, good park and historic preservation practices, the following actions have been taken beyond the previous written commitments.�
Other:  


a. Vehicle speed bumps and signs for walkers have been completed to encourage safety.�
�
�
b. Museum parking area restrooms, and District Park Managers Office, renovated.�
�
�
c. Selected private grave areas posted and roped-off.�
�






�
d. Oral history interviews of African Americans who lived on the lands that became Fort Ward Park conducted by Historic Alexandria staff.�
�
�
f. City approval of $50,000 in 2010 to begin historic, cultural and archaeological research.�
�
�
e. Temporary hay bails placed along the upslope boundary with the Oakland Baptist Church to reduce storm water and erosion damage.�
�































































June 23, 2009 Resolution Adopted by the Mayor and City Council 








Action�
Status�
�
Establish the Ad Hoc Fort Ward Park and Museum Area Stakeholder Advisory Group.�
Completed.�
�
City Manager appoints members to this Advisory Group.�
Completed.�
�
This Advisory Group would advise staff with a goal of recommending an appropriate balance between the different uses of the park, including active, passive, environmental, and historic, archeological interests.�
Group is formed and meeting regularly.  Tom Fulton of Marlboro Estates is the Chair.�
�
The Office of Historic Alexandria has created a Fort Ward Park History Work Group. The purpose of this Work Group is to assist the Office of Historic Alexandria and Department of Recreation, Parks, and Cultural Activities with the documentation, research and interpretation of cultural and historic resources of Fort Ward Park, including its association with Native Americans, the Defenses of Washington Civil War fortifications, and the post Civil War African American community that existed on the site until it was acquired by the City of Alexandria for park and preservation purposes. 





The workgroup is open to the public.�
Group is formed and meeting regularly.  Lance Mallamo of the Office of Historic Alexandria is the Chair.�
�






 



































Good Things Are Happening In Fort Ward Park





Picnic Area Changes Completed: The vehicle activity in the park last week was related to the final phase of removing the last of the picnic pavilion pad from the picnic area between the maintenance and nursery area and Braddock Road. It is the pavilion that is the one closest to the homes adjacent to the park, Braddock Road and Marlboro Estates. 





Last year the Recreation Department removed the picnic structure in this area. They came back to complete their work and remove the paving blocks and timbers from that area. There were several conversations with the Office of Historic Alexandria, the Recreation Department, and the Fort Ward Museum staff to coordinate the work. Walter Powell's team is doing the work and he went to considerable lengths to make sure everyone was aware of what they are doing. The work being done will eliminate that picnic area from future use since the area was placed on lands that are currently being studied by the Office of Archaeology. City archaeology staff was on site and approved the removal work, which does not involve excavation.





Mowing Park Grasses: You may have noticed a number of new small white flags throughout the park. These delineate the new mowing boundaries for this year. Grass within these areas will be allowed to grow to help the city cut costs, reduce stormwater runoff that is impacting some of your homes and graves where your family members are buried, and create habitat for living resources. The other portions of the park will be mowed on a regular basis but these areas will only be mowed once a year. This technique is commonly used in many public parks in Alexandria, as well as the George Washington Memorial Parkway, Manassas National Battlefield Park, and National Colonial Farm. 





More Sacred Places Likely in Fort Ward Park: Local researchers continue to find information in city files that indicate that there are additional graves within Fort Ward Park.  City correspondence in 1955 and 1968 reveals that the city was aware of family cemeteries while they were acquiring land from private landowners for the park.   





In addition, Ms. Elizabeth Henry Douglas, who received the 2009 Brenman Archaeology Award from the Mayor and City Council in October 2009 for her contribution to the City’s oral history program, told members of the Fort Ward History Work Group last month that, “The number of graves is more than you have noted. Most of the people who lived in the Fort area had family graves.  Everyone buried on their own lot“.  





With funds approved by City Council in the 2010 budget, and hopefully in the next several years, the Office of Historic Alexandria will continue research on existing and possible graves to determine their locations and future protection for these sacred places. 





New Trail to Connect VA Civil War Forts: The National Park Service (NPS) is collaborating with Arlington and Fairfax Counties, and the City of Alexandria, to establish a bicycle route that connects key Civil War forts in Virginia. Alexandria and Arlington staffs are busy mapping the concept bicycle route and the goal is to publish the route on city, county, and NPS websites to encourage recreation and appreciation of the entire ring of defenses. This trail will connect Fort Willard to Fort Marcy, linking the majority of forts in between. The NPS National Capital Regional Office is leading this comprehensive effort. Hopefully there will be an opportunity for public review of this proposal before it is made final.





Speeders & Coffee with Cops:  Residents of Marlboro Estates, as well as other Braddock Road stakeholders have been working with Deputy Chief Hassan Aden about ways that the city can better enforce speed limits along Braddock Road. Speed monitors have been placed strategically along Braddock Road and periodic speed traps are being used to help educate drivers. 





In addition, a request has been made to the Alexandria Police Department to arrange for additional “Coffee with Cops” meetings with area residents to find ways that homeowners can help make Alexandria safer.





Recent Recognition for Friends of Fort Ward Park: Two city employees who provide important services to Alexandria and Fort Ward Park were recently recognized.  





Walter Powell, Manager of the Fort Ward District was recognized by Mayor Bill Eullie in his State of the City Address on March 20, 2010 Walter Powell for his work helping the city deal with our recent snowfalls. In addition to snow, as many of you know, Walter has played a significant role in working with various park users, neighbors and community interests at Fort Ward Park. The reason that the city has been able to more effectively manage Fort Ward has to do with many government employees and citizens. However, Mr. Powell's role in managing the park and communicating with park users and adjacent homeowners has been crucial to the progress that has been made in dealing with the problems that surfaced over the last several years. Walter combines style with substance and a respect for the opinions of others whether he agrees with them or not.��Pam Cressey, the City Archaeologist, was nominated for Alexandria’s 2010 Living Legend Award.  If you dig the past, you are likely to know Dr. Cressey and her work.  As a historical archaeologist specializing in community archaeology and preservation planning, she is a sourcebook of information on the history and culture of Alexandria.  Dr. Cressey has directed a variety of activities to study and preserve that city. This includes ongoing excavations at a plantation site on Shuter's Hill near the George Washington Masonic National Memorial and at the Alexandria Freedmen's Cemetery.  Her research includes continued excavation at Shuter's Hill, work on the Alexandria Heritage Trail, the Alexandria Contrabands and Freedmen's Cemetery Memorial Project, and African American history and culture at Fort Ward Park.  Unfortunately, because she is a government employee, she could not be selected as a Legend.  However, her talent and commitment to historic Alexandria are recognized and appreciated by everyone who has an opportunity to work with her.





Unresolved Issues and Concerns





Oakland Baptist Church Cemetery Trees:  Alexandria has 400-500 tree complaints because of the weather this winter.  Tree damage to the Oakland Baptist Church Cemetery, surrounded by Fort Ward Park but maintained by the church, were reported on December 21, 2009 and February 23, 2010.  Although some trees were removed by the city, most remain down and the cemetery fence is damaged.





Stormwater Damage Continues:  Residents of Marlboro Estates and families with loved ones buried in the Oakland Baptist Church Cemetery are continuing discussions with City Council members and their staff about the stormwater that is flowing from city land and causing damage to property and graves.  A meeting was held with Vice Mayor Donley on January 28, 2010 and a site visit with Sharon Annear of Councilwoman Hughes’ staff occurred on March 20, 2010.  The anticipated changes to park mowing by the Recreation Department are likely to help with these long-standing problems.  However, Oakland Baptist Church leaders and Marlboro Estate homeowners are waiting to hear back from Council members about solving these problems.





Written Comments Ignored: Over one year after the City of Alexandria asked residents for written comments on priorities and issues related to Fort Ward Park city leaders have yet to evaluate the information and use it in the ongoing Fort Ward Park decision-making process.    Although city leaders have summarized the results of two community meetings held in 2009, no similar effort has been made to incorporate written comments into the Fort Ward Park Advisory Group process.  Residents are hopefully that the Advisory Group will use their comments as they carry out their charge from the Mayor and City Council.





Inside Alexandria





New Fort Ward Park Projects:  The ongoing City of Alexandria 2001 Budget process and the presentations being made by city managers to the Fort Ward Park Advisory Group have revealed that new projects are being considered for the park.  Fort Ward Park projects which have been discussed with city managers include:





the Fort Ward Barracks


foot path parallel to the circular park-drive


a bus lane


parking for special events


a review of the playground location


a review of the dog park location


a master plan for Fort Ward Park


an urban forestry master plan for Fort Ward Park





It is unclear how these proposals relate to ongoing historical and archaeological research, whether the Advisory Group and History Work Group will discuss these proposals and if, and when, public input will be sought.  





New Stormwater Tax Proposed





The Mayor and City Council will decide if they should add a new tax on property owners in Alexandria as part of the 2011 City Budget.  For more information, see the meeting report on “New Stormwater Tax Proposal Moves Forward” later in this report.








Fort Ward Restroom Targeted For Liaisons: Fort Ward Park is routinely referenced by public and private historic, recreational, real estate, horticulture, heritage tourism, music, family, nature, dog-walker, photographic, and other social networking interests for its many diverse values.   Recently a Google Alert turned up new recognition for the park and its restrooms. Fort Ward is listed on the Cruising Gays website.  This is the world’s largest listing of gay cruising locations.  Fort Ward Park’s restrooms are featured as follows.





This cruisy restroom sees a good deal of activity weekday afternoons. Lots of married/bi guys on their way home from work.  The cruisy restroom is the furthest into the park, next to the amphitheatre. 





Parks Without Plans Lead to Problems: There has not been a management or master plan done for Fort Ward Park since the Mayor and City Council funded one in 1978.  Unfortunately neither the 1978 master plan or the earlier 1962 general plan provided opportunity for public input.  Moreover, the 2008 Fort Ward Facilities Plan was developed and slipped into the 2009 budget process without public input or formal approval by Parks & Recreation Commission, the Office of Historic Alexandria, or the Mayor and City Council.  





The lack of an agreed upon plan has been the reason the city has frequently been at odds with adjacent homeowners, community leaders and others.  The lack of an approved plan, which engages the public in decision-making, has cost Alexandria time, money, some of its history, and creditability with the citizens it serves.  





Recreation Director Spengler’s December 23, 2009 memo to Deputy City Manager Mark Jinks recognizes this deficiency in the way that Alexandria plans for its park.  Mr. Spengler wrote,   “Commencing in January, 2010, the Recreation Department’s Park Planning, Design & Capital Development Division will lead a major endeavor to comprehensively plan existing public park lands and acquired public open space in Alexandria. For the first time-ever, a Park Master Planning Process that integrates an inventory of existing conditions, park standards, policy, capital project scoping, implementation and operational sustainability will be undertaken.” 





Hopefully the city will make time and funds available to develop a master plan for Fort Ward Park, with civic engagement.  








Recent Press on Fort Ward Park





A Tale Of Two Graveyards�Posted on Thursday, March 25, 2010 - A Tale of Two Graveyards After generations of neglect, African-American cemeteries come into their own. By Michael Lee Pope Gazette Packet City-owned maintenance, vehicles were parked over one African- American graveyard. A gas station was constructed over the other. Together, the two long neglected black cemeteries represent a lost chapter of Alexandria’s history, one that’s only now ...�http://files.connectionnewspapers.com/PDF/current/Alexandria.pdf �
�









Selected Meeting Reports





New Stormwater Tax Proposal Moves Forward:  On February 22, 2010, officials from the City, joined by neighborhood association leaders, held another public outreach meeting to describe Alexandria’s efforts to look at alternative ways to fund stormwater improvements.  The meeting was one of several sparsely attended gatherings to share information with the public about the proposed stormwater utility fund proposed by the City Manager in the draft 2011 budget for Alexandria.  





The new fee is expected to generate $2.6 million for projects.  Funds will be used for stormwater, and combined storm water and sewer overflow, projects selected by the city. If approved the effort could be implemented in May 2011.





A representative of the Department of Transportation & Environment made the presentation to approximately 14 area residents.  The proposal calls for a dedicated “enterprise fund” that will be created by city action. First, the city will create a separate ordinance for the storm water utility and then an ordinance for the specific fee.  This utility will not be like the Sanitary Commission but rather it will be managed in a similar way to other public services.





The fee will be based on the amount of impervious surface a property has and residents can expect a typical average annual fee of $48.00-96.00 per year for a detached residential home.  Non-residential areas and multi-family areas will be assessed a fee based on actual impervious area.





Fees will be assessed on all private, non-profit, religious, federal and state properties with impervious surfaces except public streets, sidewalks, and city properties.  The hope is to shift the burden for these costs to development properties.  However, the city representative stressed, “stormwater management is a collective need” and “we are all in this together”.





Properties may get reduced rates if they use “best management practices” or “storm water detention” approved by the city.





Unfortunately, there will not be any funds used for low impact development projects because that would require the city to hire more staff.   The proposal did not seem to create any incentives for residential homeowners, or groups of homeowners, to take voluntary actions to reduce their storm water.  It does not appear that the city will attempt to use a non-structural “green infrastructure approach”, which would link open space protection with storm water management.





The city representative also indicated that property owners could appeal fees.





Although there was no written proposal, the city representative indicated that information and the presentation outline was on the city’s website.  The Mayor and City Council will decide on this new tax in May 2010.  








Fort Ward Park Advisory Group:  The City appointed Fort Ward Park Advisory Group met several times during this period.  Group members agreed to arrange for various city managers to come to make presentations and respond to oral and written questions from the members.  





The Advisory Group is currently reviewing a “draft Mission Statement” for their effort.  Members of the group suggested that the statement be shared with members of the public by posting it on the city’s website.





The group is also reviewing a draft timeline and action plan for their effort.





Tom Fulton noted that this effort is a linear process.  He indicated, “Citizens raised problems, the city held meetings and heard an earful“.  This group is looking at interim plans by city agencies, which manage Fort Ward Park and the results of the meetings held in 2009 and the written comments sent to elected officials and city managers.  Tom noted, “The public meetings have been summarized and the people of Alexandria laid out their concerns. To not address concerns would be a disservice to residents of Alexandria.  We are not at the starting point but rather we have the benefit of public input”.





The group also agreed to have Chairman Tom Fulton send letters to selected organizations, such as the City Parks & Recreation Advisory Commission, HARC, Oakland Baptist Church, Seminary Civic Association, Archaeological Advisory Commission, Friends of Fort Ward, Seminary Hill Association, For Ward History Work Group, asking them for comments.  A discussion followed about other possible groups and organizations to request comments from.





Some of the group members thought this comment process was important while others believe that it is duplicative with what has already bee done.  Some of the participants indicated that people who lived on this land should be contacted.  Another member noted that the Civil War Preservation Trust was involved helping to create the park and they should be contacted.





Bill Schreiner expressed concern about being too broad.  Tom Fulton countered by indicating that he thought the group should “cast the net [for comments] broadly“.





Advisory Group Member Robert Moir noted, “Public communication is not in our charge.  We should get comments from stakeholders“.  Mr. Moir also noted that, “The Parks & Recreation Commission has already commented on Fort Ward Park“.  





Laura Durham, city staff for the Advisory Group, noted that the charge of the group is to review what has been done since the 2009 meetings. 





The group then focused briefly on the goal of their effort.  Tom Fulton indicated that he wanted them to post draft recommendations on the city’s website.  Laura Durham noted that the group was “not legally bound to do so”.





Tom suggested that the group should try to wrap-up their work by the end of 2010 but admitted that some meeting may have to go into 2011.  Laura Durham noted that the recommendations do not go directly to the Mayor and City Council but rather to city staff.





Linda Reis continued the discussion by outlining her thoughts on the process the advisory group could use to complete their assignment.  She suggested that they gather information; analyze information, including comments they already have as well as new stakeholder input.





The discussion veered off to the timeline and the desire by some of the members to move-up the schedule.





Tom Fulton said that the group needed to better understand when the city is required to get a permit.  He noted that in the past, the city had followed its permit process but when changes were made to the maintenance and nursery area, no permits were approved.  Laura Durham offered to help with permit information and noted, “Building permits don’t require public input“. 





The group then discussed the proposed City 2011 Budget and the possible impact it budget levels will have on city services.  Lance Mallamo said that he hoped there would be funds to “beef-up” the City’s 150th Anniversary Celebration of the Civil War and noted that Fort Ward Museum was proposed to lose a position.





Bill Schriener. noted that the Friends of Fort Ward have created a new webpage on Facebook.








Fort Ward History Work Group:  On March 6, 2010, the members of the Fort Ward History Work Group met at the Oakland Baptist Church.  The group, which was created by the Office of Historic Alexandria to provide information to the Fort Ward Park Advisory Group, is chaired by Lance Mallamo and Pam Cressey.  





The meeting began with a presentation by Maddy McCoy who is working on a genealogical database of African American families.  She outlined her work for the group and explained that she was trying to determine what the social history of this area is.  She is researching who was here and why they were here.  She also is trying to help determine if families lived in this area before the Civil War.





Tom Fulton asked Ms. McCoy, “Why would a community spring-up so quickly after the Civil War?”  He added that he wonders how Harriett Shorts could bring so many people together so quickly.  He noted that his theory is that African Americans may have lived, or rented, or worked as share crop farmers on the land before the Civil War.  





Mr. Fulton’s comments sparked a more open discussion of U.S. Census information and other records involving Pam Cressey and Ms. Elizabeth Douglas.  Ms. Douglas, a recent winner of the Bernard Brenman Archaeology in Alexandria Award, has first-hand knowledge of Fort Ward and its residents before it became a park.





Ms. Douglas shared insights and stories about the families that lived in the area.  She noted that the area was not called Fort Ward, only the “Fort”.  She told the group that the number of graves within the park is more than has been noted by the city.  “Everyone buried on their own lot”.





Ms. Maddy indicated that her research indicates that free-Blacks did own land.  She also added that she expects to continue her research and will be around to be part of the group.





Tom Fulton added that he found information in the 1870 census that Bernie McKnight, one of the property owners of the Fort, was employed at Cassisus Lee’s Menokin Estate.





Joe Wanser added his insights of the area and noted that he has been able to trace his heritage to 1830 in Facquier County.  He said that people migrated here and that everyone in this area is related--cousins, uncles, aunts, etc.  He mentioned the families of the Terrell, Casey, Henry, Jackson, and Hall families.  He also said that they called it the Fort.





Fran Terrell encouraged the group to “Tell your kids to talk to us if you are interested in some person--we may be related!”  Mr. Wanser reinforced this connectivity of families noting that Wallace Wanser in the Plains area of Virginia was a blacksmith and he is related to Ms. Terrell.





Ms. Douglas provided the group with additional insights about the connections between the Fort and the Donaldston Store, roads, mail delivery, and the location of James Jackson’s home which is where the Fort Ward Museum is now located.  She also said that “all of the grave stones, except one, had been removed [from the area] just before they started doing the park”.





The group continued to discuss Census information, photographs of structures, church documents, and people related to current residents of Alexandria, and a photo of Robert Adams, husband of Clara Adams.  





Elizabeth Douglas noted that the Fitzhugh and Spence graves [in front of the entrance to the maintenance and nursery area] belong in the Oakland Baptist Church Cemetery not sticking out where they are”.  She noted that the base of one of the gravestones has been damaged and needs to be repaired.





Gaby Faundez Rojas made a presentation on the work that the Office of Historic Alexandria has been doing on an African American Interpretive Tour.  She noted that she had started on the tour, which will rely on cell phones, last summer.  Lance Mallamo added that his office had begun work on this effort in January-February of 2009 because of discussions at the public meetings.  He stressed that he wants to get this information “up and available and without leaving a mark on the landscape“.





Dave Cavanaugh expressed concern to Lance and the group about the separation of the park to create an African American tour.  He emphasized that the public should be involved in this effort and it should not be a token gesture.





Tom Fulton quickly moved to counter Dave’s concerns by saying “the work of the tour is part of a transformation.  Before 1865 people were slaves”.  





Note:  Evidently, this issue involves concerns by some of the workgroup members about the city’s priorities for African American interpretation at the park, and the focus and implementation of the proposed tour/ interpretive trail.  





Some workgroup members believe that the city’s limited time and money should go to an African American exhibit in the Museum, protection of graves, and signage about the historical African American community.  Each of these tasks was identified on March 18, 2009 by City leaders as Fort Ward Park Priorities that were identified by community interests.  





In that presentation an interpretive trail of cultural, natural, and African American resources received a large number of votes--actually twice as many as the African American Tour.  A number of workgroup members believe that any trail or tour needs to show the connection between the Civil War and the African American community.  





Adrienne Washington added her “two-cents” in a note she wrote following the meeting, which said, “Their [African American] story must be incorporated in the larger story of how this country evolved, not set apart from the main curriculum like an elective course set aside for a certain constituency”.





Lance Mallamo stressed that this project started before the History Workgroup was formed and that is why they were providing the group with a draft of the tour.





Mr. Cavanaugh indicated, “Public participation starts before the first draft.  The members of this group should be part of the discussion”.





Mr. Mallamo said that although he totally agrees with Mr. Cavanaugh he does not have the resources to tell the larger story of Native American, African American and Civil War history.  He noted that, “We had internal discussions about whether this work group could be successful”.  He added that Fort Ward was not the only site we have to administer and we are working with what we have”.  Pam Cressey added that this was the first time we have had this broad a group helping their office.





Pam and Lance steered the conversation back to the draft African American cell phone tour.  Ms. Cressey noted that she had a sample of how this looks on a web page and that comments are being sought.





Mr. Mallamo then tried to demonstrate the cell phone technology.  He then added that his office is working on an “old work plan” and that Fort Ward Park wasn’t on our [project] list”.





Mr. Cavanaugh asked Mr. Mallamo, “Should we pursue the tour?”  Some discussion followed, including the idea of putting the project to a vote, before it was agreed that the tour and other suggestions would be placed on the agenda of the next meeting.











Fort Ward Park Advisory Group: On March 20, 2010, the Advisory group met to hear presentations from James Spengler, Director of the Recreation, Parks & Cultural Affairs Department and Lance Mallamo, Director of the Office of Historic Alexandria.  Rich Baier, Director of the Department of transportation & Environment, who was also scheduled to make a presentation, postponed his remarks.





Mr. Spengler began his power-point presentation with the statement that, “Our task is to coordinate public services for Fort Ward Park”.  He added that we are all one city.





Mr. Spengler gave the group background on city efforts to achieve efficiencies in delivering services, and position and budget reductions that his department has faced.  He indicated that reductions have resulted in lessening the standards for park maintenance and management, and as a result, the numbers of complaints have increased.  





Mr. Spengler explained that he arrived in August 2009 and before he started his job, he read the papers about park issues and the immediate steps being taken by the city.  Early in his job, he had lunch with Mr. Mallamo and they discussed, “What can we do better?” 





He added that every department in the city is organized differently and his does not have a cost-center that can capture all department costs for Fort Ward Park.  He told the group that the Fort Ward Park District, which manages multiple parks and provides other services, is a district cost-center.  Evidently, the cost-center approach is used for accounting.





Mr. Spengler went on to say that, his department has a mission that was approved by the Mayor and City Council and that their work covers all public parks and public properties.  He noted that, the Recreation Department has done an overall Open Space Plan for the City.  They did a community survey as input into the development of the plan.  He added that the plan was reviewed and adopted by the Parks & Recreation Advisory Commission and then went to City Council for approval in 2002.





Mr. Spengler noted that other city park systems have a park master Plan with a 20-year horizon.  He added that one thing lacking in Alexandria is an official master plan to achieve a balance.  He said that Master plans can go through the Planning Commission and Small Area planning process, and then go to City Council.  An exception to this route is plans for pocket parks that go to the Park & Recreation Commission.


Spengler added that park management adopts the park management philosophy.





Mr. Spengler went on to say at Fort Ward Park, “The park is here


to help protect the park, fort and artifacts.  He said Fort Ward Park proper [not including the tennis court and soccer field] is intended for passive and casual use including walking, jogging, picnicking, roller blading, and quiet level concerts. “To me we need to reflect in Fort Ward Park.  The landscape needs to reflect the historic period being interpreted”.





Linda Reis asked Jim, What period of time?  Mr. Spengler replied that is one of the issues--should it be narrow or broadly interpreted?  He added that, “The City, with good intentions, has done many inconsistent, contradictory things in the park that don’t support each other”.  He noted that trees need to be managed, drainage areas need to be managed, and natural habitat can be improved or destroyed.





Lance Mallamo responded to Jim’s comments by asking, “What is the bigger picture? How do things outside the boundary impact the park?  We should preserve the park as an oasis in the City.  The park was designated as an arboretum and if we continue the arboretum, think about how to manage the trees or use them to honor people”.





Mr. Mallamo added that he thought that new infrastructure such as garbage cans, picnic tables, and signs should respect the park.


Mr. Spengler added, “Preserving the history is the most important thing.  All elements should have a coordinated theme”.





The discussion continued and then Mr. Spengler said he hopes that the Advisory group gives city managers a set of Guiding Principles.  He believes that these would be important for the Recreation Department.  He added that the group should not come in with a list of tasks.  “Don’t go so far that it’s like the historic area in Old Town”.





The discussion continued and Mr. Spengler noted that you cannot put anything in the [park] that cannot be supported by existing infrastructure.  He noted that he does not ant any new stormwater coming into the park and that is important to the community.  





He asked the group “What are the historically significant areas?”  He noted that in the past he had used a management plan approach developed by the National Park Service that designates zones, such as a history zone.  He said a change might be to identify all areas as historically important.





Walter Powell, Supervisor of the Fort Ward Park District spoke to the group next.  He noted that he has two people who mow the grass at Fort Ward Park on a 2-week cycle.  He added that starting April 3, 2010 the visitor contact booth would be managed by 2 seasonal staff.  Visitors entering the park in vehicles will be checked from 7:00 am until 7:00 pm.





Tom Fulton asked about erosion control.  Mr. Spengler said that park staff had pulled logs out of the stream and were cleaning the storm drains.





Tom Fulton asked about the status of park rules.  Walter Powell noted that a selected person walks, drives, or bikes through the park to address rules and regulations.  His staff enforces picnic permits, speeding, and are a liaison to police and fire departments.





The discussion shifted to park maintenance and Walter Powell and Susan Cumbey shared information on how they keep the restrooms clean.  Walter added that when he started working with Fort Ward Park the park was not adequately maintained.  He noted that the restrooms in the Museum parking area have been renovated.  He also added that his seasonal staff are not custodians.





Jim Spengler added that Historic Alexandria and the Recreation Department are working on a formal Memo of Understanding that was requested by the City Manager.  They hope to have it completed by the spring and will share it with the group.





Discussion continued and focused on dogs, the dog park, the opening and closing of the walkway and additional infrastructure needs.  It was also noted by city managers that funds have been requested in the 2011 City Budget to continue to have weekend managers at the park.





Mr. Spengler mentioned that just they have just about moved everything from the maintenance and nursery area.  Future discussions are needed, based on historic research, regarding removal of fencing and the greenhouse and office structures.





After some discussion about the location of the new maintenance areas, inside and outside Fort Ward Park, Mr. Spengler indicated that locating these areas was difficult because “we don’t have backdoor areas and adjacent homeowners have a “Not In My Backyard” response to these city uses.  “The decision to move the maintenance yard [in Fort ward park], as long as I am Director of the Recreation Department, is permanent”.





John Noelle then addressed the group about the park’s arboretum.  He said that in 1883 the park was used differently, there were more staff, and the Azalea Festival was held here.  He added that the City’s Arbor Day Program staff planted a tree in the park each year, many of the species were unique, and most were not carefully thought out.





Mr. Noelle added that the vegetation of Fort Ward Park is an early success ional second growth forest, which they have limited time to manage--about a week per year.  He noted that the city leaders have approved a master plan for urban forestry and that will help shape good decisions in the future.





Tom Fulton asked, what is the extent of public-private partnership with this arboretum?”  Mr. Noelle replied that volunteerism has declined.  Everyone is looking at this and it takes a lot of time.  We need to develop a master plan first.  Planting trees is the last thing we need to do now.  We need to reach out to find more help for what we have now.”





Adrienne Washington asked, Are there ways to incorporate what some of the previous landowners planted on these lands?  Can we honor people who lived there with certain plantings?  Mr. Noelle replied, you are absolutely right”.  Tom Fulton noted the opportunity to recognize certain older trees in the park as “Witness trees” which could serve as points of location, and interpretation, to help people understand the history.  





Jim Spengler added that these types of ideas should be included in the Guiding Principles list.  He said that interpretation themes should be developed and that the City Manager had approved $125,000 for an Urban Forestry Management Plan for the City.





It was agreed that the group could forward additional questions to Mr. Spengler following the meeting.





Mr. Mallamo talked about Historic Alexandria’s role in Fort Ward Park.  He gave an overview and noted site improvements that were made in 2003-2006 and 2007-2010.  He noted that in the past 11/2 years concerns about graves were brought to his attention.  He said that he was still trying to learn the connection between people who lived on the land that is now a park.  





Mr. Mallamo indicated that the park’s history includes Native Americans, Civil War, and African Americans.  





He noted that he arrived to work for the city in August 2007 and the staff from Recreation Department and Historic Alexandria had developed a list of expectations.  Some of the highlights of this list include:


+ residents will be involved in process and they will be open to ideas


+ honesty


+ assume that decisions are not made willy-nilly without planning


+ one team





He also shared a list of what success looks like which included:


+ a separate walking trail from the roadway


+ connections with trails and parks south of this area


+ vistas from park.





Mr. Mallamo also identified various groups that they believe they serve which include customers and stakeholders.





The basic purpose of the park was shared and it includes:





Tom Fulton urged Mr. Mallamo and Spengler of the need for cross-communication between city-heads.  He said the advisory group would look at this.  Lance said that his office is doing a Historic Preservation management Plan for Alexandria.  They are now doing an inventory of what we know is historic including National Historic register Sites, trees, historic districts, etc.  They will also identify what we do not know about our history.  This effort will include public and private lands and buildings.  This will be used in the review of projects for archaeology and history.  He stressed that the entire area l of Fort Ward Park [proper] is on the national Register of Historic Places.  Lance added that they have agreed that there will be no more digging.  He said that Fort Ward Park was not on our radar.  





Laura Durham added that the intent of the memorandum is to establish a protocol and system for park management.  





It was agreed that the group could send additional questions to Mr. Mallamo.





There was no opportunity for public input at this meeting.





Up Ahead





a. Upcoming Meetings





Ad Hoc Fort Ward Park & Museum Advisory Group�Thursday, April 8 at 7 pm �Fort Ward Museum, 4301 W. Braddock Rd.








Seminary Hill Association, Inc. Board Meeting


Thursday, April 8, 2009 at 7:30 pm


Parish Hall of the Immanuel Church-on-the-Hill, 3606 Seminary Road 





Fort Ward History Workgroup


Saturday, April 10, 2009 at 10:00 am


Fort Ward Museum, 4301 W. Braddock Rd.





Project Discovery Walk-a-thon�Saturday April 24, 2009 from 8 am - noon


Fort Ward Park, 4301 W. Braddock Rd �For more information, call Ron Frazier at 703.746.596.7092 or email ron.frazier@alexnadriava.gov.





Ad Hoc Fort Ward Park & Museum Advisory Group�Tuesday, April 27, 2009 at 7 pm �Fort Ward Museum, 4301 W. Braddock Rd.


Recreation Center 








b. For Further Information: If you would like to: 


receive more information on the Fort Ward Observer; 


be added, or removed, from this mailing list; 


request past editions of this newsletter, or,


make contributions to this report in the future.





Please write or call: Glenn Eugster


 By e-mail:  glenn_eugster@comcast.net


 By telephone: (703)845-8947 (before 9:00 p.m.)


 By mail: 4022 Ellicott Street, Alexandria, VA 22304  





It is important to note that this information is offered so that you will be informed and, hopefully, engaged in our community, city, and Fort Ward Park. Only through our combined efforts, can we protect and enjoy what we value and prosper individually and collectively. 






































Page �                                                                                                                                                                             


April 2010























