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Seminary Hill Association, Inc.
Monthly Board of Directors’ Meeting
Thursday, March 9, 2017
Parish House, Immanuel Church-on-the-Hill
3606 Seminary Road, Alexandria, VA

President Nan Jennings called the meeting to order promptly after 7:30 pm and announced a change in the order of the Agenda so that the Program could come before the monthly reports.  She made a few announcements and asked everyone to please sign in.

Police Report:  Sgt. Houston reported that there were 49 cases in the SHA area during the last month – most were minor cases.  For problems with graffiti or truant students, call the police.

Sheriff’s Report: Chief Joe Pankey explained the duties and recent accomplishments of the Sheriff’s Department.  He also said they are now fully occupying the old Alexandria Police Department complex.

Program:  City Manager Mark Jinks gave a presentation on the City’s FY 2018 Budget and CIP that was followed by questions and discussion.  Everyone in attendance—the members of the Board of Directors, as well as the SHA members in the audience—thanked him for his complete and clear report as well as his candid remarks, which were very much appreciated by all!
(Note: there was no electronic recording of the presentation and question/answer session so the following is the best effort of the SHA Recorder to capture the essence of the discussion.)  

Mark Jinks said:
· The City’s Budget would probably be approved by early May and taxes will probably be raised to meet increasing needs.  
· The glut in office buildings in places like Skyline and Rosslyn—which cuts down on tax revenue for the City—noting employers prefer other locations near Metro stations.  
· Metro needs additional funding from the regional governments, so Alexandria will have to increase its share.  
· Sewer fees will go up 30% this year due to a State-mandated requirement to eliminate the combined waste water and sewage overflow to the Potomac River.  Ultimately, the new sewer system will cost the City about $400 million.  
· He did not recommend funding the total amount requested by the Alexandria City Public Schools (ACPS) because they are not positioned to use a large influx of CIP funds in this budget cycle and instead recommended a lower amount for new buildings.  He did recommend funding 99% of the operational request.  
· He has recommended a real estate tax rate increase of 2.7 cents for a total tax rate of $1.10, which will result in an increase of $197 on average for households in their real estate tax.  

After Mark Jinks presentation, he answered questions that led to lively discussions about the lack of transparency with the School Board and other City issues.  Specific comments follow:

Concerns about the ACPS requests for funding:
Tom Fulton asked how the City can get the ACPS under control with respect to apparent funding excesses? 
Mark Jinks said the growth of the number of school children is driving up most of the costs.
Tom Fulton then asked how the City ensures that the ACPS is using the funds it is allocated most efficiently? 
Mark Jinks said that State law defines the ACPS as a separate entity and that, once ACPS is allocated funding, the City loses control over how it is expended.
Bill Goff questioned the way the School Board moves money around – and wondered if maybe we should try a public/private school building partnership?  
Mark Jinks said there are arguments on both sides of this question.  He also said that ‘planning’ appears to be one of the principal problems with the ACPS.

Effects of increased fees and taxes on property values:
Mike Barbour asked if the increased fees and taxes will affect people’s desire to move to Alexandria?  
Mark Jinks responded that the City has one of the lowest property tax rates in the area and that the tax rate will probably not affect people’s desire to move here.

Future of land use plans:
Tom Fulton asked if there were going to be changes to the Beauregard Corridor Transportation Plan since the developer now wants to be near a Metro Station?  
Mark Jinks said he wants to see what the new developer has to say but it (the project) probably won’t start in any case for a few more years.
Nan Jennings asked if the early commitments on the land use plan in the Beauregard Corridor will still be in effect?
Mark Jinks said that would have to be negotiated between the City and the developer/owner.
Mark Jinks also said that with respect to the Landmark Mall Plan, the Hughes Company has bought the Landmark Shopping Center and Macy’s Department Store, and is in discussion with representatives from Sears.  If Hughes buy’s Sears, they will own the entire Landmark Mall, which would simplify development.

Minutes:  The February minutes were approved.

Treasurer’s Report: There is $31,367.63 in the SHA bank account.  The SHA Board also gave the Treasurer permission to write checks for several bills that exceeded her authority of $100.

Area Reports:  Bill Goff, Area 2, reported that several SHA members went to the TCW Advisory Committee meeting as observers vice members; Dick Hobson, Area 3, remarked that the 25 MPH speed limit on Quaker Lane is still working fine; Tom Fulton, Area 6, reported that the City has funded the final archaeological work in the Eastern end of Fort Ward Park.

Old Business:

Central Alexandria Traffic Study:  Jim Durham reported that the Traffic Work Force met and there was much discussion concerning speed limit implementation.  He also said that City Council approved a plan to investigate ways to cut down on injuries and fatalities related to traffic accidents.

Having no further business, the regular meeting adjourned at 9:30 PM and then the Board went into Executive Session.

Executive Session:  The SHA Board discussed the ongoing issue regarding the TCW Advisory Board Committee and in particular the need to advise everyone about the entire background and history behind the original covenants and agreements made to those residents in the TCW building area that were ‘displaced’.  The Executive Session ended at 10:07 PM

Richard J. Hayes, Recorder

Attendees: President Jennings, Carter Flemming, Joanne Lepanto, Bill Goff, Dick Hobson, Richard Hunt, Jack Sullivan, Tom Fulton, Jim Rowley, Frank Putzu, Mike Barbour, Joe Fischer, Jim Durham, Lillian Patterson, and David Gortner.

Others in Attendance:  Sgt. Houston, Chief Pankey, Beth Chase, William Wennisky, Calvin & Frances Terrell, and Carolyn Griglione.
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