Seminary Hill Association, Inc.
Monthly Board of Directors Meeting
Thursday, March 10, 2022, 7:00 p.m.
Virtual Meeting held electronically

Minutes

Police Report – Sergeant Loren King:
6 assaults ranging from domestic to fights at ACHS and a fight at Bradlee with a student and customer. 2 destruction of property offenses at INOVA Hospital.1 drug offense, 4 larceny and one weapons offense resulting from shots fired on Kenmore. Sergeant King was asked about the drag racing and loud exhaust affecting SHA area. He explained that due to staffing problems traffic is secondary and they can no longer pull people with loud exhaust noise due to new law. President Flemming asked Sergeant King about the hiring of security at the Bradlee McDonalds. He was unaware that McDonalds has but is aware that the shopping center has private security. He said with the SROs going back to the school it has made a big difference. 

Sheriff’s Report – Captain Andrea Oliver
-COVID is being contained still at the jail. They continue not to allow visitors to the jail but are working on getting tablets so that the inmates can continue to keep in touch with loved ones. 
-Drug take back of unused or expired medications is April 30th. Cpt. Oliver also reminded us that there are three locations that take unused drugs all the time. Pharmacy-2204 Mt. Vernon Ave. Police Headquarters (24-7) at 3600-Wheeler Ave and the visitors lobby at INOVA Alexandria Hospital 1-5pm daily.
-The Sheriff’s department is continuing to work with several community organizations that encourage youth reading. She reminded all that Sheriff’s department is hiring.

Program:  Update on the High School Project at Minnie Howard
The project received DSUP from the Planning Commission on January 4, 2022, and Council January 22, 2022. The project is still in the construction and document stage and goal is to have all construction documents submitted at the end of April 2022. 
-There are two project timelines for this project. It is not just a new building they are also developing a new high school educational design. Currently they are still on schedule and expect occupancy September 2024. 
-The athletic fields will be used until March 27, 2022, for school and community use. After that ACPS and RCPA will be coordinating the use of other local fields until the new fields are completed in the Summer of 2025. There will be a total of 170 full time parking spaces with an additional 56 for non-bus drop off hours in the bus lane area.
-Gibane Construction Company will be launching a website to provide monthly updates and status on the project. Community members can also send questions, comments, and concerns to hsproject@acps.k12.va.us. as well as www.acps.k12.va.us/hsproject.
Residents brought forth several questions. 
1. The size of the field is too small for regulation soccer use.
2. Parking during construction will still use of the upper parking lot and most of the lower lot will be used for teacher parking. Construction workers will not be allowed to park on N. Early and they will monitor this. A question was posed about now that this will be a high school, not a 9th grade center, there will be many students who will want to drive to school. How does ACPS plan to manage student parking? The answer was that all zoning requirements are being met when it comes to parking.
3. There will be field lights and all zoning requirements are met.
4. The haul route will be Braddock to 395.

[bookmark: _Hlk63580192][bookmark: _Hlk84994596]Treasurer’s Report:  Nancy Jennings reported that our balance as of March 1, 2022, was $23,408.59.  In February, SHA received one contribution and no bill from the webmaster.  The check to the webmaster for invoice 13992 on February 4 has yet to be cashed.

The IRS approved SHA’s request to have its status as a non-profit 501(c)4 reinstated and SHA is exempt from federal income tax but donors may not deduct contributions.  The treasurer filed the annual reporting Form 99-N to retain this status.


Area Reports

Area 1: All is good in the community the only concern is what is happening at Ft. Ward with the playground.

Area 6: City has responded to the parking issues on N Early and the tentative plan is to first form a Parking District. A Parking District must have a minimum of 400 spaces and needs an agreement from 50% of the residents and no sticker is required. This district will include Marlboro Estates and N. Early. Once the “District” is designated, then N. Early, after 75% of the residents agree, could apply to have the street designated for time zoned parking and city stickers would be assigned. If Marlboro Estates wants to have time designated parking, they could apply themselves as the timed zone parking is done street by street.  Alex Brock, the city staff working on this project still needs to get back to residents to let them know if a special study needs to be done. 

Area 9: The change in signage at Seminary and St. Stephen’s Road to “No Turn on Red When Pedestrians Are Present” was approved. A new sign will be made, but there is a shortage of the necessary paint.

Seminary Update: Internal construction around the campus is still going on. The Dean’s House continues to be under major construction. The welcome center is still closed, as the building is being renovated. The Welcome Center will reopen when renovations are complete. Ross reminded everyone that the Pub is open to the public Wednesday-Sunday and a new Chief has been hired.

SSSAS: Update: Upper school theater is putting on Cinderella and open to the public Friday March 11 at 7:30 and Saturday Matinee 3 pm. Construction on the St. Andrew’s Church roadway will now begin. Campuses will be closed for Spring Break March 18-28.

President Flemming informed us that Dick Hayes who has been on the board for 30 years is moving. President Flemming stated that he has held virtually every office in SHA and continues to provide important information from city dockets and agendas each month. She asked the board to join her in thanking him for all of his dedication to SHA.




Old Business

Karig Estates – Staging and erosion control measures will begin March 11. Gant Redmon informed SHA that the walk through to see which trees along the property line will be staying and going has occurred. The concern about losing trees along the property line has been addressed and the property line has been agreed to by Beth El and the developer. Each new home is advertised as 8000 sq feet with 3 car garages. The new name of the development Is Franklin Hills, but the street will be Karig Place. 

Landmark INOVA Hospital: March 30, 2022, there will be a virtual meeting for the update on the project. There will be a Level 2 Trauma Care Hospital with 231 beds, and will stand 165 feet tall. The Cancer Center will 60 feet tall and a Specialty Care Center will be 65 feet tall. They plan to have 1510 parking places. Additional parking was asked for and granted.

Noise Ordinance – CM Parajon’s remarks at Foundation meeting - He indicated that there has been a discussion on the lack of resources to enforce the noise ordinance and how  the city will handle this going forward. The police do not have appropriate noise meters.

New Business

Recording of these meetings: The cost to continue to store the recordings of these meetings is $50.00 a month on the Cloud. She is asking the Board if we want to continue to record and store these meeting and post on the web page.  Another aspect of this is that everyone’s remarks can apparently be quoted by name in the media by anyone without permission. The board will be asked to vote on this issue via email after the meeting.

Adoption of Maximum Real Estate Tax Rate:  The new maximum real estate tax was increased ½ of a cent. Mayor Wilson commented that larger tax increases would be likely be unavoidable going forward due to the pressure for cash capital debt service. 

Hillary Orr’s update to Alexandria Federation of Civic Associations: Ms. Orr updated the Federation on the transportation projects and the new Grant process. There is $87 Million for the Duke Street Transitway and the city is working with the community. A committee of residents and small business owners who live and will be directly affected by this project is being formed.
- The new transportation grant process has become so detailed and the turn around time is so quick they do not have the time to do community outreach. They are looking at a way to have community involved because the want to be transparent.
-The Duke Street Pilot is showing traffic is moving much better but the city still needs more data. The stats they are working with is that at Seminary, Quaker and Janney’s intersection 50% of cars will use side streets to get to 495. Their goal is to reduce this by 20%.
-The Seminary Road Diet evaluation process was to take place in Spring of 2021 but because of Covid and the lack of traffic it will this spring. The data will be collected April- May and they will let us know how successful the diet has been.

Federation Letter re: Duke Street Transitway Advisory Committee and Council Action:

The Federation of Civic Associations sent a letter requesting that the Ad Hoc Committee have a better balance of residents from the affected areas. Councilmember Alyia Gaskins responded to this request and made a motion at Council to expand the committee from 9 to 11 members. This will help balance the committee given the representation from the Planning Commission, the Disability Commission, and the Transportation Commission. Councilmember Amy Jackson quoted from the Federation letter about promises made to Wakefield Tarleton and Strawberry Hill that they would have representation on any future committee. Mayor Wilson responded that he had no idea what was being referenced in the letter.

City Stream Health Improvement Projects Stakeholder Advisory Team:
Has meet once and a meeting is scheduled for this month. The mediation group from UVA is still collecting data and interviewing individuals about what went wrong during the process. President Flemming told SHA that she has heard that the mediation team has been very fair and interested in the comments about how the city chose to do this project.

Ft. Ward Park Management and Projects – Joint letter:
A joint letter from Seminary Civic and Seminary Hill Association to the City Council, City Manager and the Office of Historic Alexandria has been sent asking that the Ad Hoc Community Committee be created again to protect this land. Will wait to hear response.

SHA’s 70th Anniversary:
SHA will be celebrating its 70th anniversary this September. President Flemming asked the board to consider a way to celebrate this occasion. 

In Person meeting in April:
April meeting will be a Hybrid meeting. We will ask the Church tech guy to help us as he did with the first meeting. River Renew people will update SHA on the river tunnel project.

May Meeting date change – 5th or 26th?
President Flemming asked Board would think about changing the meeting date. She asked members to think about it and will poll them via email about a date. 

Board Member Attendees: Carter Flemming, Tom Fulton, Nancy Jennings, Dick Hayes, Bill Goff, Richard Hunt, Kathy McAfee, Francis Terrell, Bette Smith, Bill Rossello, Frank Putzu, Jim Rowley, Paul Judge, Richard Hunt, Ross Kane.
Others in Attendance:  Beth Chase, Bonnie O’Day, Joyce Sanchez, Kyle Bollinger, Meredith Ferrick, Dave Cavanaugh, Madeeha Jauhar, Ken Terzian, Patricia Evans, Sergeant Loren King, Captain Andrea Oliver, Abartlett

Respectfully submitted, 

Kathy McAfee




