


[bookmark: _GoBack][image: http://www.fpcusa.org/images/logo.png][image: ]


You are Invited: 
FPC’s Affordable Housing Neighborhood Introduction Meeting
Tuesday, May 23, 2017 at 7:00-8:00pm at 
Fairlington Presbyterian Church, 3846 King St, Alexandria, VA 


FPC Proposed Affordable Housing: Information for our Neighbors

Fairlington Presbyterian Congregational Approval of Land Sale
In 2016, the Session of Fairlington Presbyterian Church (the elected lay leadership of the church) began considering proposals for the redevelopment of a portion of the Church site.  Wesley Housing Development Corporation, a 40-year old non-profit provider of affordable housing solutions in Northern Virginia, provided a proposal to purchase a portion of the current church parking lot and to develop a high-quality, affordable rental housing building consisting of 75-81 units on the site.  The Session determined that the proposal was worthy of consideration as the addition of high-quality, committed affordable housing in the Fairlington area would be a worthy extension of the Church’s mission and a long-lasting benefit to Alexandrians with low- and moderate-incomes. 

On May 7, 2017, the members of Fairlington Presbyterian Church (FPC) took a congregational vote to move forward with the sale of a portion of the property and negotiate the terms of a purchase contract with Wesley Housing.  The design of any new building was not voted upon, but the authority to make decisions about the design was entrusted to the Session.  

Process Going Forward and Opportunities for Involvement
Having voted to sell the land, FPC now invites our neighbors to attend a meeting on May 23 at 7pm at Fairlington Presbyterian Church, 3846 King St, Alexandria, VA 22302.  This will provide an introduction to the decision made by the congregation, the proposed design developed by the FPC Design Working Group and the process with the City that will be followed.  Neighbors of the church and community members are welcome to attend.

This will be the first official and formal outreach made by FPC to our neighbors.  Our work as a congregation over the past few months was to discern whether or not this proposal was something God called us to pursue.  We spent the past many months having internal conversations about whether affordable housing is a mission our congregation is being called to support, and how parking and open space would optimally be reconfigured on our site with the addition of the residential building.

Making Design Recommendations 
Prior to the formal congregational vote, FPC formed a Design Working Group (DWG) to ensure that all FPC priorities could be met prior to allowing the Purchase and Sale Agreement to be executed.  As such, the DWG considered options for how the property could be configured to accommodate the proposed residential building and meet the needs of the Church and Potomac Crescent Waldorf School.  Long-time and more recent FPC congregants volunteered to serve on the Design Working Group, along with the Chairman of the Potomac Crescent Waldorf School (PCWS).

As part of the development of the residential building, WHDC will provide new parking facilities for the Church as well as a new combined outdoor worship and play space, among other site amenities. The number of church spaces will by determined by the congregation and will meet the City requirement.  The residential building will provide sufficient underground parking for its residents. The number of parking spaces, preservation of open space and site circulation were the three highest priorities of the DWG and will remain such during the design process.

The rendering on the second page is the current proposed site design that was submitted to the City of Alexandria for the Concept 1 review process.  The Congregation provided feedback to this proposed design already as has the City of Alexandria.  That feedback from both the Congregation and the City will be incorporated into the design submitted during the Concept 2.

As is true of most design projects such as this one, the site plan design will almost certainly continue to be modified in response to congregational feedback and the public approval process.
Alexandria City Development Review Process
The City of Alexandria has a formal process for projects, such as this one, that require a Development Special Use Permit with Site Plan (DSUP). An approved DSUP must occur before building permits can be released.  

In addition to the Wesley Housing’s proposed community outreach, as be seen in this chart below, this five-step formal Site Plan approval process includes required communication with the neighbors of a proposed development project.  This typically occurs during the Concept 2 stage with a community introduction to the project.  The City expects that the applicant schedule meetings with nearby civic associations and groups. The City development planner also conducts outreach to the community and engages in discussion regarding issues related to the proposed project.

At this point, only a Concept 1 plan was submitted to the City.  The Concept 2 plan will be the next stage.  At that point, Wesley Housing Development Corporation, the developer, and the Fairlington Presbyterian Design Working Group will formally arrange further meetings with the surrounding community.

Concept 1 Submission Site Design
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WHDC remains committed to working in partnership with the Church and the surrounding community in order to create and execute an agreeable plan.  There will be a continuation of the Design Working Group to facilitate the partnership with the Fairlington Presbyterian Church and shared communication approach.  Further, Wesley Housing is committed to working with the neighboring community to ensure a smooth design and communication process.  Community meetings and an online interactive communication tool will be used to ensure appropriate and sufficient forums for feedback to be provided and questions answered.
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The development review process falls into five phases:

PHASE 1
CONCEPT PLAN REVIEW

PHASE2
PRELIMINARY REVIEW

PHASES
FINAL SITE PLAN REVIEW.

PHASED
BUILDING PERMITS
AND CONSTRUCTION

PROJECT CLOSE-OUT

a9 o2

Feview LK) consisting of ity saff and other public agencies.

« The project i introduced to the community, typically at the Concept 2 stage. The applicant
‘expected to schedule meetings with nearby civic associations and groups. The developmer
planner also conducts outreach to the community and engages them in discussion abot
issues related to the proposed project.

2. PRELIMINARY ReVIEW

‘Once majorissues have been resolved, tis appropriate to filea formal DSP o DSUF
« The DSP or DSUP is first reviewed by all City departments to ensure that it is complet
containing the necessary information outlined in the checklist. This review for completene
isalso done through the IDR process.
« Once the application is complete, the development planner will schedule the application fc
a public hearing.
—  Theapplicant is required to post the property with a sign providing contact informatio
and material about the proposal.
~ The development planner will write a staff report and develop conditions for approv
in preparation for the public hearings. These conditions are discussed through the ID|
process.
- The applicant will be able to discuss conditions that staff has proposed, before the stal
reportis issued.
- Staff reports are posted online and available at City Hall in the Planning and Zoning offic
typically two weeks prior to public hearing.
« The Planning Commission hears cases at ts monthly mestings (generally the first Tuesday ¢
‘each month) and—in the case of DSUPs—the City Council hears cases at its monthly publi
hearings (held the 2% or 3 Saturday of each month). The Planning Commission and Cit
Council reviews usually happen the same month.*
* In the case of DSPs, the Planning Commission is the regulatory body that makes fin
application decisions. I the case of DSUPs, the City Council renders the final decision.

3. FINAL SiTE PLAN Review

« Ifthe proposal is approved with conditions, final engineered drawings will be submitted an
reviewed. This Final Site Plan must be approved prior to release of any building permits ¢
commencement of construction.

«  The development planner gathers input from the same interdepartmental group as befor
and sends comments to the applicant. The plans are resubmitted and reviewed until all th
conditions of approval related to site planning and building design are met.

« Onceall conditions are satisfied, mylars of the plan set are submitted for final signature.
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