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A group of about 33 interested citizens—including six Board Members of Seminary Hill Association, Inc., (SHA)—attended a two-hour meeting on Wednesday, 3 April 2013, at the Parish Hall of Immanuel Church-on-the-Hill.  In addition to SHA residents, five represented the bicycle store on Quaker Lane, Spokes Etc, and at least two attendees were from neighboring civic associations (Clover-College Park and Brookville Seminary Valley).  The group discussed the City of Alexandria’s proposal to change the lane design of Seminary Road at Quaker Lane and other concerns about local traffic.  Area 4 resident Jim Durham prepared this summary for which we are all most grateful.

Issues and Potential Solutions

1) Traffic speeds on both Quaker Lane and Seminary Road are excessive, given the residential nature of both streets. Residents whose driveways or access streets are on Quaker and Seminary reported numerous safety issues both entering and leaving their residence or neighborhood.  The posted speed limit of 35 MPH is too high, and needs enforcement.  Potential solutions: 
a) Reduce posted speed limits to less than 35 MPH. 
b) Enforce speed limits
c) Install signs with measured speeds on Quaker, as exist on Seminary Road. 
d) Narrow traffic lanes and install bicycle lanes or other suitable facilities proven to slow traffic. 

2) Traffic volume on both Quaker Lane and Seminary Road is excessive, given the residential nature of both streets. There are safety issues for residents whose driveways or access streets are on Quaker and Seminary, both entering and leaving their residence or neighborhood. Potential solutions:
a) Re-time lights to reduce traffic queue lengths. Some residents expressed concern for measures that would improve traffic flow, since that would likely increase traffic volume.
b) Shape the City's current DASH Operations Analysis effort (e.g., rider and non-rider surveys) to inform the need for additional transit options that could reduced Quaker and Seminary traffic. 
c) Conduct an origin/destination “study” to include Mark Center employers, Inova Alexandria Hospital and the associated medical building at 4660 Kenmore Avenue, as a minimum.
i) The "study" would inform actions for reducing volume on Quaker and Seminary, for example, through applicable changes to transit routes and transit incentive programs. 
ii) One resident reported—based on a non-scientific observation—that 70% of the vehicles on Seminary Road during a morning rush hour were from Maryland while in the evening rush 40% were from Maryland.

3) Periodic thru-truck traffic despite prohibitions on Quaker and Seminary.  Potential solutions:
a) Enhance the posted signs on Seminary Road and Quaker Lane that prohibit thru trucks.
b) Enforce the “No Thru Trucks” policy.

4) The difficulty of safely exiting neighborhoods from Sterling and Key onto Quaker.  A factor contributing to excessive volume and speed on Quaker is right-turn-on-red traffic turning onto Quaker from either Seminary or Janney's and the associated short sight lines to Key and Sterling, respectively. 
a) Install vehicle sensing loops at Sterling and Key that would signal the Quaker-Seminary/Janney's lights to provide an interval for traffic on Sterling and Quaker to safely turn onto Quaker. 

5) Traffic running the red light on Seminary Road at St Stephens has caused accidents and near-misses.
a) Enforce stopping at red lights

6) Difficulty of navigating Quaker Lane just south of the Braddock-King-Quaker intersection for both cars and pedestrians.  Quaker Lane traffic going south through the intersection has no visibility to see turning cars or people waiting to go across Quaker.
a) Prohibit left turns into the Lexus dealership entrance on Quaker or close the Quaker entrance.
b) Provide a left turn lane in the center of Quaker Lane at the entrance to Fields Apartments and at Woods Lane.

Additional comments: 

· George Foote, a SHA resident who helped write the City's Transportation Master Plan, noted that current lanes on Quaker Lane are wider than necessary and that a proven approach to reducing traffic speeds would be to narrow the lanes by adding a center turn lane and/or bike lanes. 

· Another resident had researched bike lanes and suggested that providing protected bike lanes would be the preferred solution for improving safety for cyclists. 

· One resident noted that people are too wedded to their cars; another said that she and her husband had recently become a one-car family because both cycling and transit were more efficient modes for commuting to work in DC than a car, and also that cycling was healthier. 

· Another resident observed that three out of four of newly arrived neighbors are cyclists, including at least one bike commuter, illustrating the changing demographics in the area. 

· Spokes Etc. Reps provided their perspectives about the excessive speeds and risks to cyclists on Quaker Lane.

· The City's new design for the King-Braddock-Quaker intersection should be about 60% complete this spring/summer and ready for public comment at that point. 

Advice Offered and the Way Ahead

· Be careful what you ask for. 
· Be specific. 
· Before the City completes any terms of reference (TOR) for a study, ask to review those TOR to ensure the right inputs, assumptions, and questions are there. 
· Be data driven - ensure actions are based on the right data.
· Be realistic about cost and scope of what is being asked for.
· Alexandria Police Department traffic enforcement is a small force and may not be staffed to meet the enforcement discussed.
· The issues on Quaker Lane and Seminary Road are part of a larger issue of West End transportation and traffic management. 
· Focus on the near and mid-term achievable solutions that would contribute to solving the larger issues.
· SHA Area 3 rep Dick Hobson offered to write a letter to the City that residents are against the proposed changes to the lanes on Seminary at Quaker Lane.
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