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Chronology

As of February 10, 2016

Making our streets safe is an effort began a year ago, when two residents met with Yon Lambert, the City’s Director of Transportation and Environmental Services (T&ES) to discuss traffic safety concerns on Seminary Road and N. Quaker Lane. 
· After that meeting January 2015, the Deputy T&ES and two other staff met with about 50 residents at SHA’s June meeting to discuss residents’ traffic concerns.
· Once T&ES understood the depth and breadth of SHA’s concerns, the City asked for a smaller group to work with them to prioritize concerns, which was done.

Results of the data City provided were shocking
· Excessive speeds – 85th percentile speeds are about 43 mph on both Seminary Road and N. Quaker Lane, speeds greater than 50 mph every 4 to 7 minutes
· Walking safety
· People are afraid to walk on sidewalks next to high speed traffic
· Crossing four lanes of traffic e.g. to/from school bus stops is hazardous
· Parents will not allow their children to walk or bike to school
· Entry /exit risks - People are afraid to enter/exit side streets and driveways – There are 17 intersections without traffic signals, and about 50 driveways on each street. One N. Quaker Lane resident spent 18 months in Physical Therapy after being re-ended by a speeding car as she turned into her driveway.
· Crashes – Reported crashes of more than 60 on each street over a 5-year period and we know that many crashes that concern us are not reported.

Residents brainstormed solutions -- to accomplish the goal: to make Seminary Road and N. Quaker Lane safe for all, safe for people to cross and walk along these streets, to bike on these streets, and to drive along or enter/exit.
· We narrowed near-term options to a single solution we call the Alexandria Residential Speed Limits or ARSL
· ARSL has four parts: 25 mph speed limits, $200 fines, education, and enforcement. 

Developed citizen support for the ARSL
· 267 Alexandria residents (96% of people contacted) signed a petition supporting ARSL. 
· At SHA’s annual meeting in November, 2015, members approved the ARSL 55 to 8 and a letter was sent to the Mayor and City Council asking them to endorse these measures.

Traffic and Parking Board held a public hearing on February 1, 2016 on a T&ES proposal for 25 mph speed limits on Seminary Road and N. Quaker Lane. The City’s proposal did not include the $200 fine. 
· 16 residents spoke in favor of the proposal; no one spoke in opposition. 
· The Traffic and Parking Board voted 7 to 0 to recommend that the City Manager approve changing speed limits to 25 mph on Seminary Road and N. Quaker Lane. 
· The Board also recommended that T&ES staff evaluate the impact of the speed reduction in the fall 2016 to determine if additional measures to improve safety along these roadways, including the additional fine, need to be considered.  
· The Traffic and Parking Board recommendations have been forwarded to the City Manager for his decision with respect to the 25 mph speed limits. 

SHA Board of Directors to discuss ARSL with police and fire departments on Feb. 11, 2016

City Manager has the authority to implement ARSL
· City Manager Mark Jinks will decide what measures will be implemented, when, and on which streets.
· If approved, City staff will conduct a publicity campaign, explaining the changes and rational for those changes, so that people who live, work or visit her know what to expect, why and when.
